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Introduction

Welcome to the Ministry Development Handbook. This resource is designed to help you grow in
Content, Context, Character, and Competency as you move from Local License to District
License, through the Year of Mentoring, and toward Ordination. It provides the core
expectations, questions, and topics you will encounter in your interviews. At the same time, your
local ministry context will continue to shape the practical skills you learn on the ground.

To District License Candidates

This Handbook exists to help you succeed. It outlines the expectations, questions, and topics
you will encounter at every interview level. Because this resource is always available to you,
there should never be a reason to arrive unprepared. Review the questions, study the topics,
practice your answers, and pray through your responses. The more you engage with this
material, the deeper your confidence and clarity will grow. Scripture should be the foundation of
your answers. You do not need exact quotations, but you should be able to paraphrase
accurately and demonstrate understanding of the passage (e.g., ‘In Romans, Paul teaches us
not to conform to the world but to let Christ renew our minds’).

During the Year of Mentoring and the Ordination year, any question in this Handbook may be
asked, not just those marked for your level. By that point, you are expected to demonstrate a
mature understanding of Scripture, doctrine, leadership, and personal spiritual formation.

This journey is meant to shape you, not just inform you. Lean in. Ask for help. Let God form your
heart and mind for ministry. We are here to journey with you.

To Interviewers

The questions in each level are your starting point. Always begin with the base question, then
press deeper as needed for clarity, Scripture support, or practical application. Please avoid
multi-part questions. Ask one at a time, allow the candidate to answer, then move to the next.
This keeps the interview transparent, fair, and approachable in an already nerve-filled setting.
Bold questions are those that should be asked first, and the others as time allows or
conversations move in that direction.

Your role is to guide, discern, encourage, and uphold our shared standards. Be consistent, kind,
and thorough. Share feedback honestly, seeking the best for the individual and the Church.

Our Shared Goal

We are excited to walk with you on this journey. Ministry development is both a privilege and a
responsibility. This Handbook helps ensure that every candidate is supported, challenged, and
prepared as they follow God’s call. May the Holy Spirit lead you, strengthen you, and grow you
in every step of this process.



Level One District License Interview

Please note the strengths and weaknesses of the candidate’s replies. Encourage use of
Scripture where applicable.

Place today’s date at the start of each of your notes.

Describe your call to vocational ministry and how that call has been affirmed. (5 - 6
minutes)

Share your testimony of salvation and sanctification. (5 — 6 minutes)

Why are you pursuing Ordination within the Church of the Nazarene? How do you feel God is
equipping you for pastoral ministry?

What spiritual practices (means of grace) keep your relationship with Jesus growing strong?

What has God been teaching you lately through your spiritual practices?

How would you describe your typical Sabbath? How often do you practice a 24-hour Sabbath?

Why is it essential for those pursuing ordination to be faithful in their personal stewardship
(physical & financial)? How has God been leading and growing you in these areas?

Will you give us the story of God through Scripture, focusing on God’s redemptive work?
(6 — 8 minutes)

What groups have you led, and how have you seen God use you to lead people into a deeper
relationship with Jesus Christ?



How would you explain the Gospel to someone and lead them towards a decision to
follow Jesus Christ (include references to Scripture)

Article 1: What do Nazarenes (& you) believe about God?

Article 2: What do Nazarenes (& you) believe about Jesus?

Article 3: Describe the work of the Holy Spirit in our lives.

Article 4: What do Nazarenes (& you) believe about Scripture? Describe ways this may
differ from other traditions/denominations.

Who has been supporting and mentoring you as a leader in the past year? How have you
grown?

Per the Manual, we ask our members to abstain from alcohol. What would you say to someone
who asked you why?

How do we explain the Church of the Nazarene’s theology of women in ministry?

Covenant of Christian Conduct: Describe the relationship between holiness, justice, and
identification with the poor as seen in Scripture.

Interview Team: Please check whether the candidate has articulated a call to vocational
ministry, salvation, sanctification, and God’s redemptive story.

Call to Vocational Ministry
Salvation (with Scripture)
Sanctification (with Scripture)
Story of God in the Bible



Please note anything further that will be helpful for next year’s interview team.



Level One District License Recommendation

We strongly recommend a District License.
We recommend a District License with the following concerns:
Notes:

And the candidate should repeat this level next year.

We do not recommend a District License at this time.

Growth Goals: Please record candidate goals for the coming year.

Interview Team E-Signatures Date:

Name:

Name:

Name:



Level Two District License Interview

Please note the strengths and weaknesses of the candidate’s replies. Encourage use of
Scripture where applicable. Candidates should show growth in their application of Scripture.

Write today’s date at the beginning of each of your notes.

Spend time discussing identified growth areas from the previous year. How have you
grown as a leader this year?

What courses did you take this past year? What is something that stood out to you in your
classes that has helped you grow?

How have you been stewarding your own personal health? (diet, exercise, family, Sabbath)
What motivates you to be disciplined in these areas? What help do you need?

What training have you had in mandatory reporting? How do you know when you should make a
mandatory report?

What is the discipleship-making vision in your local church? How do you participate?

Tell us about someone you have led to a relationship with Jesus and how you have
personally discipled them this year.

Covenant of Christian Character: How would you explain tithing as a biblical principle of
Christian stewardship to a membership class?

Covenant of Christian Character: What does it mean to take God’s name in vain?

Article 5 — Explain what is meant by ‘original’ and ‘personal’ sin.



Article 6 — A member of your small group mentions they are struggling to understand
why Jesus had to die on the cross. How might you explain the work of atonement to
them?

Article 7 — Talk about the significance of Prevenient Grace in the Church of the Nazarene.

Article 8 - How do you respond to someone who says, “l heard Nazarenes believe you
can lose your salvation. Is that true?”

How have you grown in self-awareness this year? How is that shaping your view on your
giftedness and calling?

Describe a ministry conflict you have navigated this year. How would you act differently
in the future?

Tell us about the team(s) you are leading this year. Describe any new insights about team
development and dynamics.

What have you done this year to become better acquainted with the needs in your community?
What other organizations are helping meet those needs?

In what ways have you been actively involved in your community this past year?

Covenant of Christian Conduct: How would you counsel, nurture, and support a woman seeking
your advice regarding an unwanted pregnancy?

Covenant of Christian Conduct: How would you counsel an 87-year-old widower suffering from a
painful terminal cancer with no cure in sight, asking you what you believe about ending his life
mercifully?



Covenant of Christian Conduct: You have been invited into a family discussion about starting or
stopping life support for a parent. The family is divided on the decision. They turn to you for
spiritual input and guidance. What is your response?

Interview Team: If not completed in Level One, please check whether the candidate has
articulated a call to vocational ministry, salvation, sanctification, and the redemptive story of
God.

Call to Vocational Ministry
Salvation (with Scripture)
Sanctification (with Scripture)
Story of God in the Bible

Please note anything further that will be helpful for next year’s interview team.



Level Two District License Recommendation

We strongly recommend a District License.
We recommend a District License with the following concerns:
Notes:

And the candidate should repeat this level next year.

We do not recommend a District License at this time.

Growth Goals: Please record candidate goals for the coming year.

Interview Team E-Signatures Date:

Name:

Name:

Name:
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Level Three District License Interview

Please note the strengths and weaknesses of the candidate’s replies. Candidates should be
able to recall and connect relevant Scriptures when answering theological or practical ministry
questions.

Write today’s date at the beginning of each of your notes.

Spend time discussing identified growth areas from the previous year. How have you
grown as a leader this year?

What have been some of your celebrations in ministry this year? Biggest challenges?

What courses did you take this past year? What challenged you?

Describe your preaching experience so far. How did that go for you? How can you grow
as a preacher, and what are your plans to do so?

Imagine you are preaching a message on salvation. How might you call people to respond?

Covenant of Christian Character, Covenant of Christian Conduct: Describe God’s ideal
for a life of sexual holiness for people. What happens to society, families, and individuals
when humans choose their own path apart from God’s best plan? With whom are you
accountable for your sexuality? How do you protect yourself from pornography?

Covenant of Christian Character, How have you been leading people to spiritual practices and
means of grace to nurture their development into Christlikeness?

Article 9 — Explain what is meant by the terms: Justification, Regeneration, and Adoption

Article 10 — Pretend you are explaining Entire Sanctification to someone who has never
heard the term. Be sure to include scriptural support.

-11-



How much growing is left to do after someone is entirely sanctified?

Article 11 — What do you hope for the Church? How would you encourage someone to
become part of the community of faith?

Article 12 — Why is the sacrament of baptism important?

Tell us about a lay leader you have developed. How did you identify them as a leader? What did
you do to develop them?

Covenant of Christian Character: How have you (or will you) establish a culture in your ministry
of healthy conflict resolution where gossip and slander are not tolerated? What is your role in
building that culture?

How have you seen personal development in becoming a less-anxious leader? Where do you
see ministry fruit as a result?

Who are some of the people you look to for mentorship and wise counsel?

Covenant of Christian Conduct: Describe some of the sensitivities you might encounter
when a person in your ministry context identifies as LGBTQIA+. What do you want to
communicate in this setting?

Interview Team: If not completed in Level One, please check whether the candidate has
articulated a call to vocational ministry, salvation, sanctification, and the redemptive story of
God.

Call to Vocational Ministry
Salvation (with Scripture)
Sanctification (with Scripture)
Story of God in the Bible
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Please note anything further that will be helpful for next year’s interview team.
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Level Three District License Recommendation

We strongly recommend a District License.
We recommend a District License with the following concerns:
Notes:

And the candidate should repeat this level next year.

We do not recommend a District License at this time.

Additional Recommendation: if the candidate has applied for the Year of Mentoring.

We recommend the Year of Mentoring.

We recommend waiting on the Year of Mentoring.

Growth Goals: Please record candidate goals for the coming year.

Interview Team E-Signatures Date:

Name:

Name:

Name:
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Level Four District License Interview

Please note the strengths and weaknesses of the candidate’s replies. Candidates should
intentionally integrate Scripture into their responses, demonstrating both understanding and
application.

Write today’s date at the beginning of each of your notes.

Spend time discussing identified growth areas from the previous year. How have you grown as
a leader this year?

How have you seen God moving in ministry this year? What happened that caused doubt
or confusion?

Article 14 — How do you incorporate prayer, practices, and teaching on our belief in
divine healing into your ministry? Why is it important for people to understand this
concept? What fears do you experience related to prayer or teaching on prayer?

What new spiritual practice/s (discipline/s) have you personally engaged in this year? What was
your experience?

Who have you led into a relationship with Jesus this year? How have you discipled them?

Article 13 — How would you explain the significance of practicing the sacrament of Holy
Communion to your group or congregation? What things should we highlight and
remember as we approach the Lord’s Table?

Article 15 — What do Nazarenes believe about Jesus’ Second Coming, and why is it
important?

Article 16 — What do we believe about Resurrection, Judgment, and Destiny?
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Tell us about a leader you have developed and released, and what they are doing now.

What qualities or characteristics help you identify a leader?

Name one or two resources that have been most helpful in your leadership development this
year.

What does leadership mean to you in the context of Christian ministry?

Who are some of the people you look to for mentorship and wise counsel?

How has interacting with service groups outside the church influenced you? Your church?

Interview Team: If not completed previously, please check whether the candidate has
articulated a call to vocational ministry, salvation, sanctification, and the redemptive story of
God.

Call to Vocational Ministry
Salvation (with Scripture)
Sanctification (with Scripture)
Story of God in the Bible

Please note anything further that will be helpful for next year’s interview team.
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Level Four District License Recommendation

We strongly recommend a District License.
We recommend a District License with the following concerns:
Notes:

And the candidate should repeat this level next year.

We do not recommend a District License.

Additional Recommendation: if the candidate has applied for the Year of Mentoring.
We recommend the Year of Mentoring.

We recommend waiting on the Year of Mentoring.

Growth Goals: Please record candidate goals for the coming year.

Interview Team E-Signatures Date:

Name:

Name:

Name:



Year of Mentoring Interview

Please note the strengths and weaknesses of the candidate’s replies. Candidates should use
Scripture as the foundation of their answers, showing fluency, contextual awareness, and the
ability to apply Scripture to real ministry situations.

Write today’s date at the beginning of each of your notes.

How has God been growing you in ministry this year? Why do you feel it is time to enter this
year of mentoring?

Describe your sense of readiness for preaching? How do you go about preparing a
sermon? What experience do you hope to gain in this area over the next year?

What are some things you have done to practice healthy boundaries as you lead?

When providing pastoral care to congregants, what are some common themes you have helped
them walk through? What resources do you often reference or refer people to?

What is the purpose of discipleship? What is the disciple-making vision in your local context?
How are you leading people towards discipleship?

Anyone who leads anything will eventually be criticized. When have you faced criticism
as a leader? How did you respond? What did you learn?

We also face conflict as leaders. How do you handle conflict in ways that honor God and bring
unity in the Church?

How are you leading the church to grow as a positive withess to your community?

What systems do you need to develop further to have greater community impact?
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If married...
Does your spouse support your ministry calling?

How do you each serve and support the work of the Church?

If single...
What kind of boundaries or safeguards do you have in place to ensure that you have a
life outside of ministry?

Looking ahead...
Considering all you have learned so far through mentoring, education, and experience, how do
you see God using you in ministry in the future?

What are some things you would like to focus on in your Year of Mentoring?
Some options include:
Understanding Church Finances

Leading Effective Change

Discipleship Systems

Developing Leaders and Boards

Engaging Culture

Local and Global Mission

Casting Compelling Vision

Planning Funerals, Weddings, Baptisms, and Special Services
Other...
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Year of Mentoring Recommendation

We strongly recommend the Year of Mentoring:

Name of Mentor:
We recommend with concerns

Notes:

We do not recommend the Year of Mentoring.

We verify that a team from the Oregon Pacific Board of Ministry interviewed and made the

above recommendation. The voting results were as follows:

Yes No Abstain

Date:
District Representative:

Board of Ministry Representative:

Growth Goals: Please record candidate goals for the coming year.
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Ordination Interview

Please note the strengths and weaknesses of the candidate’s replies. Candidates should
confidently use Scripture in all answers, as in everyday conversation.

Write today’s date at the beginning of each of your notes.

Looking back on your journey, tell us about a ‘milestone’ in your ministerial
development.

Tell us about your Year of Mentoring experience. What worked well for you? What didn't? How
can the District better equip ministers pursuing ordination in the Church of the Nazarene while
maintaining high standards of evaluation?

If married...
To Spouse: Describe your feelings, positive, negative, and otherwise, when you think of
your spouse being called to serve the church for life.

To the couple: Have you had conversations about the spouse's role, or perceived role in
ministry? How will you maintain healthy boundaries between home and church?

If there are/will be children: Have you discussed the impact of being raised as “Pastor’s Kids?”
What special concerns do you have for your family?

If single...
What practices help you maintain a healthy non-ministry life, relationships, hobbies, rest, and
personal development, without feeling guilty or neglectful?

Looking ahead...
Considering all you have learned so far through mentoring, education, and experience, how do
you see God using you in ministry in the future?

What have you learned about creating and sustaining a healthy church culture?
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Describe your Spirit-inspired vision for disciple making.

What is your plan for continued personal growth? Include educational, transformational, etc.

Tell us about your current participation in community life and/or ministry outside of church.

Please ask follow-up questions about the focus areas outlined in the Candidate's Year of
Mentoring recommendation.
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Ordination Recommendation

We strongly recommend ordination this year:
We recommend another Year of Mentoring Name of Mentor:
Notes:

Date:

We certify that the Oregon Pacific Board of Ministry interviewed and made the above

recommendation. The voting results were as follows:
Yes No Abstain

District Superintendent:
District Secretary:

Ministry Development Director:

Board of Ministry: Please record candidate goals for the coming year.
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